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* Achieving Results

Coffee LB Growth %: Customer
Experience Store Ops: Variance
to PY:



Presenter
Presentation Notes
Paste Tableau Reporting screen shot for prior quarter in large center Box:
LS Field Operations report (https://sbux-viz/#/site/SS/workbooks/3379/views)
Geog Ovrvw-District
Select Previous Qtr from Period Selection drop down menu
Update Hierarchy Selection (USA, Region, Area)
Update Metric Distribution: SWS, % to Target and select the district bubble
Update Historical Analysis: Quarterly, Year ago
Update Metric Breakout by Planning Group: Metric Comp %
Add YTD QASA, Coffee lb Growth %, Customer Experience Store Ops score and Variance to PY on the right side
Add the DMs photo to the upper right
Add Area Name and DM Name to the upper right 
Add Quarter and FY on top left
Insert specific context/comments regarding metric results in the text box
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Living Our Mission and Values

Creating a culture of warmth

and belonging, where everyone is welcome

Acting with courage, challenging the status quo & finding new ways to
grow our company and each other

Being present, connecting with transparency, dignity and respect
Delivering our very best in all we do, holding ourselves accountable for
results

Examples of LIVING OUR MISSION AND VALUES behaviors/context

here

f

DM Name:

[ . O Helping Others Succeed
... -‘ Broader impact that comes from contributing to the

success of others, beyond your role

Examples of HELPING OTHERS SUCCEED behaviors/context here
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